


LWSD Mission 

Each student will 

graduate 
prepared to      

lead a rewarding 

responsible life    

as a contributing 

member of our 

community and 

greater society



LWSD Vision 

Every Student 

Future Ready:

•Prepared for 
College

•Prepared for the 
Global Workplace

•Prepared for 
Personal Success 
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We want to provide our students with the best 

learning environment possible, and this means 

responding to our ever-growing student 

population.



• Rapid Growth

The Current Situation5



Current Enrollment 

27,830

students
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LWSD by the numbers

76 square miles 

3 cities:  Kirkland, Redmond, Sammamish, plus parts of 

unincorporated King County and a small part of Bellevue

4th
largest district in Washington State 

52schools 
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Student Enrollment Growth 
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Historical Enrollment Growth
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Historical Enrollment Growth 

Ã This year’s increase follows 7 straight years of 

enrollment increases

Ã Average enrollment has grown by approximately 

625 students per year over the past 5 years 

Ã This is the size of a large elementary school each 

year
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Future Enrollment Growth

Ã By 2020-21, just five years from now, we will have over 

30,000 students 

Ã By 2029-30 we expect to have 32,000 students
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• Not enough classrooms

• Crowded schools

• Aging facilities

The Challenge13
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2016-2017
15

Ã State is fully funding all-day kindergarten

Ã State is funding class size reduction for grades K-3



Aging facilities

Ã Some schools need to be updated or replaced due 

to their age and related building conditions

Ã These schools do not meet current building 

specifications 

Ã School acoustics, lighting, temperature and other 

factors are important to the health and 

performance of students and teachers



Addressing Facilities Challenges Past
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Moved to k-5, 

6-8, 9-12 

configuration 

utilizing available 

capacity

2015 Implement 

new boundaries 

and short-term 

space plan, 

including Red El 

addition, 

portables, 

teacher planning 

spaces

Funding measure passed, projects completed                   Funding measure failed, no projects                    Non-funding measures taken



• Build More Schools

The Solution18
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An representative citizen group crafted a 

comprehensive plan to give all our students the 

positive classroom experience they deserve



The Solution 
20

Ã A citizen-based 63-member Long Term Facility Task 

Force spent nearly a year (December 2014 –

November 2015) 

ÄAnalyzing the issues 

ÄEngaging the community 

ÄDeveloping recommendations to meet the district’s 

facility needs



Recommendation: Build More Schools

Ã Long-term strategy 
through 2029-30

Ä Intentional planning

ÄCreative options 

ÄEfficient use of space 

ÄWell-built, cost 
effective designs

ÄContinued community 
involvement

ÄRecommended back-
up plans 
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We can fund this long-term plan without raising 

tax rates. 



• Comprehensive

• Responsible

• Cost-conscious

• Fiscally Disciplined

The Funding Plan23



The Funding Plan
24

Ã Comprehensive Plan

Ä Implements the Task Force recommendations

Ä Addresses short and long term needs 

Ä Addresses needs of all learning communities 

Ã Responsible Plan 

Ä Addresses overcrowding and aging facilities 

Ä Reduces reliance on portables over time 

Ä Addresses all-day K and K-3 class reduction 

Ã Cost Conscious Plan

Ä Reduces building costs through use of specific design principles

Ä Leverages use of existing facilities for long term needs

Ã Fiscally Disciplined Plan 

Ä Does not increase the tax rate 

Ä Maintains  the 2015 tax rate 

Ä Prioritizes construction projects and addresses growth over time 



April 2016 Bond
25

Ã $398 million to fund the most immediate needs

Ä$429 million for projects

Â$21 million in state construction assistance program funding

Â$10 million school impact fees 

Ã Does not increase the tax rate 

ÄMaintains the 2015 tax rate



Subsequent Bond Measures
26

Ã In 2018, 2022, and 2026 to fund longer term 

needs

Ã Do not increase the tax rate 

ÄMaintain the 2015 tax rate

Ã Puts bonds and levies on the same 4-year cycle



Short and Long Term Funding Plan
27

April 2016 2018 2022 2026

¶ Rebuild and enlarge Juanita 

High School 

¶ Rebuild and enlarge Kirk 

Elementary

¶ Rebuild and enlarge Mead 

¶ Build one new RLC middle 

school ςRedmondRidge 

¶ Build new RLC elementary ς

Redmond Ridge 

¶ Build new RLC elementary ς

North Redmond

¶ RefurbishOld Redmond 

Schoolhouse for preschool  

¶ ReplaceExplorer portables 

with modulars

¶ Completeother capital 

projectsfor Title IX and/or 

ADA

¶ Addition at LWHS 

¶ One new LWLC elementary 

¶ Remodel or replace and 

enlarge Kamiakin Middle 

School 

¶ ELC/RLC Choice High School 

¶ Remodel or replace and 

enlarge Alcott Elementary 

¶ Special Education learning 

spaces 

¶ Land

¶ Site specific capital 

projects/contingency

¶ LWLC Choice High School

¶ One new LWLC elementary

¶ One new RLC elementary

¶ Remodel or replace and 

enlarge Evergreen Middle

¶ Preschool space

¶ Special Education learning 

spaces

¶ Land 

¶ Site specific capital 

projects/contingency

¶ Addition at Finn Hill Middle

¶ Remodel or replace and 

enlarge Smith Elementary

¶ Special Education learning 

spaces

¶ Land for future projects 

¶ Potential future projects TBD

¶ Site specific capital 

projects/contingency

$398 Million

No tax rate increase 

$288 Million

No tax rate increase

$278 Million

No tax rate increase 

$207 Million

No tax rate increase 



Summary 
28

Ã The LWSD Board has voted to place a bond measure on 
the April 2016 ballot to fund the most immediate needs

Ã Subsequent bond measures in 2018, 2022 and 2026 will 
fund the longer-term needs

Ã The bond measureswill not increase tax rates; the total 
2015 tax rate will be maintained and kept steady over the 
next 15 years

Ã Each bond measure will include construction projects to 
increase classroom space and reduce the reliance on 
portable classrooms

Ã Cost-effective construction design principles will be 
implemented



April 26, 2016: Election Day
29


